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About This Report 
 

Welcome to the third 9ƴǾƛǊƻƴƳŜƴǘŀƭΣ {ƻŎƛŀƭ ŀƴŘ DƻǾŜǊƴŀƴŎŜ wŜǇƻǊǘ όάESG Reportέ ƻǊ ǘƘŜ άReportέύ ƛǎǎǳŜŘ ōȅ 

/ƻƴǎǳƴ tƘŀǊƳŀŎŜǳǘƛŎŀƭ DǊƻǳǇ [ƛƳƛǘŜŘ όǘƘŜ άCompanyέύ ŀƴŘ ƛǘǎ ǎǳōǎƛŘƛŀǊƛŜǎ όŎƻƭƭŜŎǘƛǾŜƭȅ ǊŜŦŜǊǊŜŘ άConsun 

Pharmaceuticalέ ƻǊ ǘƘŜ άGroupέ ƻǊ άWeέύΦ This Report is intended to provide environmental and social 

management policies, performance and the latest developments of Consun Pharmaceutical in 2018. Relevant 

information will be disclosed in the following chapters of this Report. 

 

Reporting Guideline 

 

This Report has been compiled in accordance with the four reporting principles of the Environmental, Social and 

Governance Reporting Guide όάESG Guideέύ under Appendix 27 of the Rules Governing the Listing of Securities on 

The Stock Exchange of Hong Kong Limited, namely materiality, quantitative, balance and consistency. This Report 

has ŀƭǎƻ ŎƻƳǇƭƛŜŘ ǿƛǘƘ ǘƘŜ άŎƻƳǇƭȅ ƻǊ ŜȄǇƭŀiƴέ disclosure obligations. 

 

Reporting Scope 

 

The reporting scope of this Report is consistent with the 2018 Annual Report of Consun Pharmaceutical, which 

ŎƻǾŜǊǎ ǘƘŜ DǊƻǳǇΩǎ principal ǎǳōǎƛŘƛŀǊƛŜǎΥ DǳŀƴƎȊƘƻǳ /ƻƴǎǳƴ tƘŀǊƳŀŎŜǳǘƛŎŀƭ /ƻΦΣ [ǘŘΦ όάGuangzhou ConsunέύΣ 

/ƻƴǎǳƴ tƘŀǊƳŀŎŜǳǘƛŎŀƭ όLƴƴŜǊ aƻƴƎƻƭƛŀύ /ƻΦΣ [ǘŘΦ όάInner Mongolia Consunέύ ŀƴŘ DǳŀƴƎȄƛ ¸ǳƭƛƴ tƘŀǊƳŀŎŜǳtical 

DǊƻǳǇ /ƻΦΣ [ǘŘΦ όάYulin PharmaceuticalέύΦ Unless otherwise stated, the reporting period of this Report covers 1 

January 2018 to 31 December 2018 όǘƘŜ άReporting PeriodέύΦ 

 

Report Access 

 

This Report has been prepared in Traditional Chinese and English respectively, if there is any contradiction or 

inconsistency between the Chinese and the English version, the Chinese version shall prevail. This Report has been 

published in electronic version, which can be downloaded fǊƻƳ ǘƘŜ DǊƻǳǇΩǎ ǿŜōǎƛǘŜ ŀǘ www.chinaconsun.com.  

 

Confirmation and Approval 

 

The board of the /ƻƳǇŀƴȅ όǘƘŜ ά.ƻŀǊŘέύ is responsible for evaluating and determining environmental, social and 

governance related risks and ensuring that appropriate and effective risk management and internal control systems 

are in place. At the same time, the Board is ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ DǊƻǳǇΩǎ ŜƴǾƛǊƻƴƳŜƴǘŀƭΣ ǎƻŎƛŀƭ ŀƴŘ ƎƻǾŜǊƴŀƴŎŜ 

strategies and reporting. Through the materiality assessment, the Group determined the key disclosures of this 

Report, disclosed the quantifiable environmental and social performance, and applied the consistent 

methodologies with the 2017 ESG report during information collection and reporting. This Report was approved by 

the Board on 29 July 2019. 

 

wŜŀŘŜǊΩǎ CŜŜŘōŀŎƪ 

 

If you have any comments or feedback about this Report, please contact the Group through:  

Tel: (86) 20-82264529        E-mail: ir@chinaconsun.com 

Address of the Headquarters: 71, Dongpeng Avenue, Eastern Section, Guangzhou Economic and Technological 

5ŜǾŜƭƻǇƳŜƴǘ 5ƛǎǘǊƛŎǘΣ DǳŀƴƎȊƘƻǳΣ ǘƘŜ tŜƻǇƭŜΩǎ wŜǇǳōƭƛŎ ƻŦ /Ƙƛƴŀ  

Hong Kong Office: 2201-2203, 22nd Floor, World-Wide House, 19 Des Voeux Road Central, Hong Kong 

http://www.chinaconsun.com/
mailto:ir@chinaconsun.com
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/ƘŀƛǊƳŀƴΩǎ aŜǎǎŀƎŜ 
 

Patient-oriented Continuous Improvement 

 

The past year was a critical year for China to improve its national health policy, to deepen the reform of medical 

and health system, and to establish a medical health system with Chinese characteristics and a medicine supply 

security system. The philosophy of a άIŜŀƭǘƘȅ /Ƙƛƴŀέ Ƙŀǎ ōŜŜƴ escalated to a national strategy level. Facing the new 

condition and the new normal, Consun Pharmaceutical actively responds to the national policies and always insists 

on putting safety, quality and efficacy at the top of the business philosophy. We take patients as the center of our 

businesses and strive to improve all aspects of our work continuously, so as to achieve a long-term unification of 

people's health and corporate development.  

 

Integrity is our cornerstone: άAccomplishing others to benefit ourselves, accomplishing ourselves to benefit othersέΤ 

we accomplish the health of patients as a means to achieve our business goals. As a member of the pharmaceutical 

industry, we are not just a medicine producer, but we are also a practitioner of ethics and conscientiousness. To 

this end, in 2018, the Group has strictly complied with the industryΩǎ policies and regulations. We have implemented 

the improvements in the production system and have strictly supervised the raw materials management, 

production, storage and transportation, and clinical applications. We have established a 360-degree high-standard, 

full-process product quality and safety accountability system to manage any risk points and hidden dangers that 

may cause quality concerns. So that we could be truly accountable to patients, business partners and the Company 

itself. Meanwhile, we actively explore the modes of cooperation with the upstream key raw material planting bases 

to ensure the localization of Chinese medicine, in order to guarantee the quality and efficacy from the origins. 

 

Innovation is our driving force: innovation, and ǊŜǎŜŀǊŎƘ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ όάR&Dέύ have always been regarded as 

the lifeline for business sustainability and development, which is also the core driving force for the development of 

pharmaceutical companies. In recent years, Consun Pharmaceutical has continued to increase the proportion of its 

R&D investment, introduce high-end talents from various backgrounds, carry out multi-level scientific research 

collaboration, in order to inject the driving force of science and technology into the Group. The Company's R&D 

team has been greatly expanded. Products of nephrology, woman and child, medical contrast medium and over-

the-counteǊ όάOTCέύ have been continuously increased, and the level of technology has been continuously 

enhanced. At present, the Company has established close collaboration in scientific research with many well-known 

universities such as the Macau University of Science and Technology, the Hong Kong Baptist University, the 

Southern Medical University, the Chongqing Medical University and the South China University of Technology. 

Through the establishment of post-doctoral research stations, academician workstations, engineering technology 

research centers and other research and development cooperation platforms, the integration of the production, 

academic institutions and researches have promoted the development of new medicines and the secondary 

development of traditional products. In response to the concerns of patients, the Company is going to develop the 

ά/ƻƴǎǳƴ Physicianέ !ttΣ ǿƘƛŎƘ ǿƛƭƭ ŜŦŦŜŎǘƛǾŜƭȅ ƭƛƴƪ ǇŀǘƛŜƴǘǎΣ ŎƭƛƴƛŎƛŀƴǎ ŀƴŘ ǇƘŀǊƳŀŎŜǳǘƛŎŀƭ ŎƻƳǇŀƴƛŜǎ ǘƻƎŜǘƘŜǊ ǘƻ 

tackle the difficulty in accessing information, and to utilize medical and health-related big data to provide a platform 

for patients with kidney disease to self-manage their health. 

 

Talents are our roots: Only the best talents can build the best enterprise. In the era of knowledge-based economy, 

talents are the power for enterprises to keep surviving and moving forward. Consun Pharmaceutical always adheres 

to άǇŜƻǇƭŜ-ƻǊƛŜƴǘŜŘέ in its internal management, implementing άǊŜǎǇŜŎǘ ǇŜƻǇƭŜΣ ŎǳƭǘƛǾŀǘŜ ǇŜƻǇƭŜΣ ŀŎŎƻƳǇƭƛǎƘ 

ǇŜƻǇƭŜέ ŀǎ ƻǳǊ ƘǳƳŀƴ ǊŜǎƻǳǊŎŜ ǇƘƛƭƻǎƻǇƘȅ ƛƴ ǾŀǊƛƻǳǎ ǎǇŜŎƛŦƛŎ ǿƻǊƪǎ and building a comprehensive talent cultivation 

and training system. We also run the /ƻƴǎǳƴ Lƴǎǘƛǘǳǘƛƻƴ ǘƻ ƛƳǇƭŜƳŜƴǘ ŀ ǎǘǊŀǘŜƎȅ ƻŦ άŎŀǇŀŎƛǘȅ ŘŜvelopment and full 

ŎŀǊŜŜǊ ƳŀƴŀƎŜƳŜƴǘέ ƻƴ ŜƳǇƭƻȅŜŜǎ ǘƻ ƘŜƭǇ ǘƘŜƳ ǘƻ ƎǊƻǿΦ !ǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΣ ǿŜ ƘŀǾŜ ŜǎǘŀōƭƛǎƘŜŘ ŀƴ ŜǾŀƭǳŀǘƛƻƴ 
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and promotion system in terms of value contribution and responsibility, with ŀ άŘƛǾŜǊǎƛŦƛŜŘ ƛƴŎŜƴǘƛǾŜ ƳŀƴŀƎŜƳŜƴǘέ 

including bonuses, excess profit incentives and options, so as to provide solid returns to the employees who make 

contributions. 

 

Lƴ ǘƘŜ ƴŜǿ ŜǊŀ ŀƴŘ ƴŜǿ ƧƻǳǊƴŜȅΣ ǘƻŘŀȅΩǎ /ƻƴǎǳƴ tƘŀǊƳŀŎŜǳǘƛŎŀƭ ƛǎ ŦŀŎƛƴƎ ǘƘŜ άǿƛƴŘƻǿ ǇŜǊƛƻŘέ ƻŦ the national 

medical reformation and the development period of industry growth. Opportunities and challenges coexist, ideals 

and reality are intertwined. We will keep our mission in mind and will never forget why we started. We adhere to 

the patient-oriented operation mode, producing medicines with conscience which keeps our patients rest assured, 

and the works are continuing to be refined. To be the guardian of the people's health with the spirit of άwisdom of 

pharmacist, benevolence of physicianέ, we return to the society and honor our responsibility as the leading 

enterprise of oral modern Chinese medicines in the field of kidney disease in China! 

 

 

AN Yubao 

Chairman of the board 
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Memorabilia of 2018 
 

Õ In February 2018, Consun Pharmaceutical (1681.HK) was approved to be included in Hang Seng Stock 

Connect Hong Kong Index and officially came into effect on 5 March 2018. Mainland investors can directly 

purchase the stock of Consun Pharmaceutical through Southbound Trading under the IY9·Ωǎ {ǘƻŎƪ 

Connect. 

 

Õ In March 2018, Inner Mongolia Consun was 

awarded the Certificate of "High-tech Enterprise" 

in 2018. Inner Mongolia Consun was certified for 

the first time in 2009 and has been awarded the 

άIƛƎƘ-ǘŜŎƘ 9ƴǘŜǊǇǊƛǎŜέ ŦƻǊ ŦƻǳǊ ŎƻƴǎŜŎǳǘƛǾŜ 

terms since then. 

 
 

Õ In April 2018, Zheng Gu Shui of Yulin 

Pharmaceutical was certified with the CE marking 

of the European Union όά9¦έύ and obtained the 

exemption from the import inspection of EU 

countries. 

 
Õ In May 2018, Guangzhou Consun was included as 

ǘƘŜ άDǳŀƴƎŘƻƴƎ tǊƻǾƛƴŎƛŀƭ 9ƴǘŜǊǇǊƛǎŜ 

¢ŜŎƘƴƻƭƻƎȅ /ŜƴǘŜǊέ ƛƴ ǘƘŜ ƭƛǎǘ ƻŦ ǘƘŜ мтth 

provincial-level enterprise technology centers in 

Guangdong Province. This is the higher level 

certification obtained by Consun 

tƘŀǊƳŀŎŜǳǘƛŎŀƭΩǎ ǊŜǎŜŀǊŎƘ ƛƴǎǘƛǘǳǘƛƻƴ ŀŦǘŜǊ ǘƘŜ 

Company was recognized as ǘƘŜ άDǳŀƴƎȊƘƻǳ 

Municipal Enterprise Technology Centerέ ƛƴ 

March this year. 

 

Õ In May 2018, Tongliao Quality and Technical 

Supervision Bureau issued a report to honor the 

enterprises recognized ŀǎ άнлмс !ǳǘƻƴƻƳƻǳǎ 

wŜƎƛƻƴ CŀƳƻǳǎ .ǊŀƴŘ 9ƴǘŜǊǇǊƛǎŜέΦ ¢ƘŜ άLǊƻƴ-

ŘŜȄǘǊƛƴ hǊŀƭ {ƻƭǳǘƛƻƴέ ŀƴŘ 9ǊȅǘƘǊƻƳȅŎƛƴ 9ǎǘƻƭŀǘŜ 

{ǳǎǇŜƴǎƛƻƴέ ǇǊƻŘǳŎŜŘ ōȅ LƴƴŜǊ aƻƴƎƻƭƛŀ /ƻƴǎǳƴ 

were ǎŜƭŜŎǘŜŘ ŀǎ ǘƘŜ άCŀƳƻǳǎ .ǊŀƴŘŜŘ tǊƻŘǳŎǘǎ 

of Autonomous RegionέΦ  
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Õ In June 2018, Consun Pharmaceutical was 

ŀǿŀǊŘŜŘ ǘƘŜ ǘƛǘƭŜ ƻŦ ά¢ƻǇ млл /ƘƛƴŜǎŜ 

tƘŀǊƳŀŎŜǳǘƛŎŀƭ LƴŘǳǎǘǊȅ 9ƴǘŜǊǇǊƛǎŜǎέ ōȅ ǘƘŜ 

Pharmaceutical Industry Association of All-China 

Federation of Industry and Commerce. 

 
 

Õ Lƴ !ǳƎǳǎǘ нлмуΣ /ƻƴǎǳƴ tƘŀǊƳŀŎŜǳǘƛŎŀƭΩǎ 

product, Uremic Clearance Granules, was 

awarded the άнлму [ƛǎǘ ƻŦ IŜŀƭǘƘȅ /ƘƛƴŀΩǎ 

Brandsέ for the third consecutive year in China 

Pharmaceutical Enterprises Co-operation and 

Development Organization 2018. 

 
 

Õ In September 2018, Yulin Pharmaceutical was 

once again awarded the άTop 100 Chinese 

National Medicine Brandsέ by the 

Pharmaceutical Industry Association of All-China 

Federation of Industry and Commerce. The 

ranking of Yulin Pharmaceutical increased from 

the 51st in 2016 to the 33rd in 2017. 

 
 

Õ In September 2018, Ms. Li Qian, Chief Executive 

Officer of Consun Pharmaceutical, ranked fourth 

on the list of άForbes China Top 10 Women CEOsέ 

in 2018. 

 

Õ In November 2018, the Ministry of Agriculture of 

ǘƘŜ tŜƻǇƭŜΩǎ wŜpublic of China issued the seventh 

list of qualified άbational Key Enterprises in 

Agricultural Industrializationέ. After the 

validation of National Agricultural 

Industrialization Joint Conference, Yulin 

Pharmaceutical continued to enjoy the 

qualification oŦ άbŀǘƛƻƴŀƭ YŜȅ 9ƴǘŜǊǇǊƛǎŜ ƛƴ 

!ƎǊƛŎǳƭǘǳǊŀƭ LƴŘǳǎǘǊƛŀƭƛȊŀǘƛƻƴέΦ
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Õ In December 2018, Inner Mongolia Consun was 

awarded the honorary title of άExcellent Private 

Enterpriseέ in the άConference for Promoting 

High-quality Development of Private Economy in 

the Regionέ. 

 

 
 

Õ In December 2018, the award ceremony of the 

άLƴǘŜǊƴŀǘƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ CƻǊǳƳ ŦƻǊ /Ƙƛƴŀ 

Listed Companies and the Hong Kong Stock Listed 

/ƻƳǇŀƴƛŜǎ άDƻƭŘŜƴ [ƛƻƴ !ǿŀǊŘέ ǎŜŎǘƛƻƴέ ƘŜƭŘ ōȅ 

Sina Finance was launched in Hong Kong. Consun 

tƘŀǊƳŀŎŜǳǘƛŎŀƭ ǿƻƴ ǘƘŜ ά.Ŝǎt Investor 

Relationship Management Company Award of 

the 2018 Hong Kong Stock Listed Company 

DƻƭŘŜƴ [ƛƻƴ !ǿŀǊŘέΦ 

 
 

In December 2018, Big Brand Traditional Chinese 

Medicine League of China Association of the Chinese 

Medicine released the ranking of "Technology 

Competitiveness of Chinese Medicine Varieties" in 

2018. Three core products of Consun Pharmaceutical 

and Yulin Pharmaceutical, namely Uremic Clearance 

Granules, Zheng Gu Shui and Shiduqing Capsule, 

successfully entered the list. 
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An Overview of Consun Pharmaceutical 
 

Company Profile 

 

Consun Pharmaceutical is a modern pharmaceutical enterprise principally engaged in the R&D, manufacturing and 

sale ƻŦ ƳƻŘŜǊƴ /ƘƛƴŜǎŜ ƳŜŘƛŎƛƴŜǎ ŀƴŘ ƳŜŘƛŎŀƭ ƛƳŀƎƛƴƎ ŎƻƴǘǊŀǎǘ ƳŜŘƛǳƳǎΦ LǘΩǎ ŦƻǳƴŘŜŘ ƛƴ мффт ŀƴŘ Ǝƻǘ ƭƛǎǘŜŘ ƻƴ 

the main board of The Stock Exchange of Hong Kong Limited in December 2013. It owns companies which engage 

in the R&D and manufacturing of medicines. It operates well-known pharmaceutical brands such as Consun and 

Yulin. It has three production bases located in Guangzhou, Guangdong Province, Tongliao, Inner Mongolia and Yulin, 

Guangxi Province. 

 

Value Philosophy 

 

 
 

Corporate Governance 

 

Organizational Structure 

 

 
The Organization Chart of the Group 

  

Our Mission

ωInherite the traditions with
innovation,benefit the society
with goodmedicine

Our Vision

ωBuild the flagship of
nephrology,becomea leading
multi-disciplinary
pharmaceuticalcompany

Our Core Value

ωPeople-oriented

ωSincere

ωResponsible

ωSharing

The Board

CEO Office
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Clean Operation 

 

Consun Pharmaceutical advocates the professional ethics of law-abiding, integrity, honesty and dedicating. In 

accordance with the Anti-¦ƴŦŀƛǊ /ƻƳǇŜǘƛǘƛƻƴ [ŀǿ ƻŦ ǘƘŜ tŜƻǇƭŜΩǎ wŜǇǳōƭƛŎ ƻŦ /Ƙƛƴŀ, the Interim Provisions on 

Banning Commercial Bribery and other relevant laws and regulations, the Group has compiled the employeeΩǎ 

handbook and established business management system and expense approval authority system, etc., to regulate 

ŜƳǇƭƻȅŜŜǎΩ ōŜƘŀǾƛƻǊ ŀƴŘ ǘƻ ǎŜǘ ǳǇ ǘƘŜ ƛƴǘŜǊƴŀƭ ŎƻŘŜ ƻŦ ŎƻƴŘǳŎǘ against corruption. The Group has established the 

Internal Audit Management System, which stipulates that the Audit and Legal Department shall be responsible for 

inspecting and supervising all functional centers, departments, affiliated companies, contact points and related 

personnel within the Group ǎƻ ŀǎ ǘƻ ǇǊŜǾŜƴǘ ǘƘŜ ŜƳǇƭƻȅŜŜǎΩ ƴƻƴ-compliance with the laws and regulations, and 

illegal acts of fraud, corruption, bribery, extortion, money laundering, etc. The Group also sets up mailbox and 

hotline to accept complaints and reports from customers, employees and third parties regarding violations of our 

employees. The relevant departments shall strictly keep the information of the reporter in confidential and 

investigate the incident. The Audit and Legal Department shall conduct site visits from time to time to conduct 

inspection on improper acts. 

 

The Group executes the Post Responsibility Letter with marketing staff members at all levels annually and requires 

them to comply with the sales management regulations. In the meantime, the Audit and Legal Department of the 

Group carries out compliance training and promotion activities from ǘƛƳŜ ǘƻ ǘƛƳŜ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ŜƳǇƭƻȅŜŜǎΩ 

knowledge of the anti-corruption laws and regulations and the awareness of business bribery related behaviors. 

During the Reporting Period, Consun Pharmaceutical strictly complied with the various anti-corruption regulations 

ŀƴŘ ŘƛŘƴΩǘ receive any case regarding corruption lawsuits. 

 

 
[ŀǳƴŎƘŜŘ ǎŀƭŜǎπǊŜƭŀǘŜŘ ƭŜƎŀƭ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŎƻƳǇƭƛŀƴŎŜ 

ǘǊŀƛƴƛƴƎ 
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Stakeholder Engagement 
 

The Group believes that maintaining communication with stakeholders, understanding their needs and taking 

actions accordingly are part of the important foundations for our sustainable development. The Group expects that 

this Report can serve as a bridge to communicate with different stakeholders, responding to their concerns by 

reporting the annual environmental and social performance of Consun Pharmaceutical. 

 

Listen to the Demands 

 

Identify the Key Stakeholders and Conduct Engagement Activities 

 

From the perspectives of the άƛƳǇŀŎǘs ƻŦ ǘƘŜ /ƻƳǇŀƴȅ ǘƻ ǎǘŀƪŜƘƻƭŘŜǊǎέ ŀƴŘ the άƛƳǇŀŎǘs of stakeholders to the 

/ƻƳǇŀƴȅέΣ ǘƘŜ DǊƻǳǇǎ ƛŘŜƴǘƛŦƛŜŘ ƪŜȅ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƘŀǘ ŀǊŜ ŎƭƻǎŜƭȅ ǊŜƭŀǘŜŘ ǘƻ /ƻƴǎǳƴ tƘŀǊƳŀŎŜǳǘƛŎŀƭ ŀƴŘ ŎƻƴŘǳŎǘŜŘ 

different forms of communication to understand their expectations and needs. 

 

Key Stakeholders Communication Channels of the Group Expectations to the Group 

Government and 
Regulatory Agencies 

· Participate in government projects 
· Pass the qualification examinations 
· Submit work reports 

· Compliance with laws and 
regulations 

· Strengthen research and 
development of drugs 

Investors (Shareholders) 

· {ƘŀǊŜƘƻƭŘŜǊǎΩ general meeting 
· Information disclosure 
· Investor consultation 
· Roadshows 

· Good corporate operation 
management to reduce 
operational risks 

· Good return on investment 
· Transparent information 

disclosure 

Clients 
· Customer satisfactory investigation 
· Customer complaint management 
· Daily customer communication 

· Provide medicines that are 
safe and of good quality 

· Diversified medicine types 
· Protect consumer rights 

Employees 

· Trade union 
· Provide training and development 

platform 
· ¢ƘŜ DǊƻǳǇΩǎ ǇǳōƭƛŎŀǘƛƻƴǎ 
· Hold employee activities 

· Good working environment 
· Good career prospects 

Suppliers 
· Formulate supplier management 

system 
· Evaluation on suppliers 

· Cooperate with mutual 
benefit 

Peers 

· Participate in or hold industry forums 
· Participate in industry association 
· Visit and communicate with other 

companies 

· Promote industry 
development 

Community and the Public 

· Information disclosure 
· Participate or organize community 

activities 
· Social charity and poverty alleviation 

activities, volunteer activities 

· Serve the community 
· Charity 
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Materiality Assessment 

 

The Group has identified 15 relevant sustainability topics by considering the indicators of the ESG Guide and the 

concerns of the pharmaceutical industry and stakeholders. Questionnaires were distributed to stakeholders to 

understand the importance of sustainability topics to them and understand their extra valuable comments. 

Meanwhile, we also conducted an internal assessment to assess the impact of various sustainability topics on the 

Group's operations. A total of 1,446 valid questionnaires were collected in this survey. 

 

Based on the results of the questionnaire survey, the Group conducted a matrix analysis from the two dimensions 

of the άƛƳǇŀŎǘ ƻƴ ǎǘŀƪŜƘƻƭŘŜǊǎέ ŀƴŘ the άƛƳǇŀŎǘ ƻƴ /ƻƴǎǳƴ tƘŀǊƳŀŎŜǳǘƛŎŀƭέ ǘƻ ǇǊƛƻǊƛǘƛȊŜ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ 

different topics. 
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Impact to Consun Pharmaceutical

Consun's Materiality Assessment on Sustainable Development Topics

1. Quality Management of Pharmaceutical Production 2. Employee Development and Training

3. Product R&D and Innovation 4. Occupational Health and Safety

5. Employment and Employee Rights 6. Intellectual Property Protection

7. Consumer Service and Rights Protection 8. Environmental and Natural Resources Policies

9. Supply Chain Sustainability Management 10. Resource Utilization

11. Pollutants Discharge and Management 12. Advertising and Product Labeling

13. Anti-corruption 14. Greenhouse Gas Emissions and Management

15. Community Investment

Material Topics
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According to the score of each topic, material topics of the Group include the following: 

 

List of Material Topics 

(Importance is ranked from highest to lowest) 
Responding Chapters 

1. Quality Management of Pharmaceutical Production Quality Management of Pharmaceutical Production 

2. Employee Development and Training Talent Cultivation 

3. Product R&D and Innovation R&D Innovation 

4. Occupational Health and Safety Occupational Health and Safety 

5. Employment and Employee Rights Talent Management 

6. Intellectual Property Protection R&D Innovation 

7. Consumer Service and Rights Protection CustomerΩǎ Rights Protection 

8. Environmental and Natural Resources Policies Green Operation 

 

The management of the Group verified the ranking results to ensure that the results were in line with the actual 

situation. Based on the results of the materiality assessment, we incorporate relevant sustainability topics into 

various chapters of this Report and provide key reporting to respond to the expectations of stakeholders. In addition, 

we also consider incorporating the material issues into our corporate sustainability management as one of the 

considerations for planning corporate sustainable development. 
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Product and Service Quality 
 

Consun has various product lines, covering products for chronic kidney disease treatment, imaging diagnosis, 

healing and removing pain, etc. It has 146 medical products including 63 traditional Chinese medicines (άTCMέ) and 

83 western medicines. Among the said products, 35 medicines have been included in the National Essential 

Medicine List and 73 medicines have been included in the National Catalogue of Drugs Covered by the 

Medical Insurance. 15 medicines are the National Protected TCMs such as Uremic Clearance Granule, Shiduqing 

Capsule, Zheng Gu Shui, Yunxiang Qufeng Analgesic Tincture, Jigucao Capsule and so on, among which Bone-setting 

Liquid has been included in the Encyclopedia of Chinese Geographical Indication Products.  

 

 
 άмҌсέ tǊƻŘǳŎǘ tŀǘǘŜǊƴ 

 

  
Uremic Clearance Granules is the first modern Chinese 

medicine for chronic renal failure and has maintained 

its leading position in the market of oral modern 

Chinese medicines for kidney diseases. 

Kidney Repair and Edema Alleviation Granules is the 

Chinese medicine for chronic glomerulonephritis, 

which has a significant efficacy in enhancing άvƛέ of the 

spleen and reducing chronic glomerulonephritis 

albuminuria. 

Nephrology 
Series 

Products

Hepatobiliary 
Series 

Products

Women & 
Children 
Series 

Products

Orthopedics 
Series 

Products

Gastroentero
logy Series 
Products

Dermatology 
Series 

Products

Imaging 
Series 

Products
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Gadopentetic Acid Dimeglumine Salt Injection is the 

paramagnetic contrast medium widely used in 

magnetic resonance imaging contrast enhancement, 

which has received various honors. 

Shiduqing has the effect of dispelling wind-cold and 

relieve itching, nourishing blood, and moisturizing skin, 

which could be used to treat cutaneous pruritus. 

 

  
Zheng Gu Shui could promote blood circulation to 

remove blood stasis, relieve swelling and pain, and 

eliminate exercise fatigue. Zheng Gu Shui has won 

several famous awards and was included in the 

Encyclopedia of Chinese Geographical Indication 

Products. 

Yunxiang Analgesic Tincture has the effect of dispelling 

wind-cold and eliminating dampness, activate blood 

circulation and relieving pain, which is the popular 

medicine of Yulin Pharmaceutical. 

 

  

http://www.baidu.com/link?url=5-8cg849iuNh1vhKww2URyrPui_8UULELTXgObrNKd7yw74lJKUNxT-Qn-ttYXfKzh0C--4SjdeWUm08zNf1i-OLMuykkUlKhjlW9CZYhKpUem03yaxvNX6PAqNJw-Jd_HCoO-Yoi9Cb7-ZZvN2G2H-bcnecKOXzN_oNMww-oCtR1NAyRjSYbtLnVF2WJz0T
http://www.baidu.com/link?url=5-8cg849iuNh1vhKww2URyrPui_8UULELTXgObrNKd7yw74lJKUNxT-Qn-ttYXfKzh0C--4SjdeWUm08zNf1i-OLMuykkUlKhjlW9CZYhKpUem03yaxvNX6PAqNJw-Jd_HCoO-Yoi9Cb7-ZZvN2G2H-bcnecKOXzN_oNMww-oCtR1NAyRjSYbtLnVF2WJz0T
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Iron Dextran Oral Solution, which is one of our main 

products, is the ideal medicine for iron supplement 

product among children medicines. 

Jigucao has the effect of clearing heat 

and detoxification and protect the liver and gall. 

 

Quality Management of Pharmaceutical Production 

 

The Group strictly complies with the Pharmaceutical Administration Law of the People's Republic of China, the 

Regulations for the Implementation of the Drug Administration Law of the People's Republic of China, the Good 

Manufacturing Practices for Pharmaceutical Products (GMP), and other relevant regulations, so as to establish a 

strict internal quality control system. The quality of medicines is related to the health and safety of patients, and 

ensuring the quality of medicines is the primary responsibility of the Group. We achieve our quality policy by setting 

quality goals: 

 

V Ex-factory rate shall reach 100%, medicines that are untested or fail the test are not allowed to leave the 

factory 

V Customer satisfaction rate shall reach 98% or more 

V One-time delivery pass rate shall reach 100% 

V Pass rate of materials provided to workshop shall reach 100% 

 

The quality management of pharmaceutical production is mainly divided into eight parts, and the whole 

manufacturing process is fully controlled to guarantee the high quality of medicines produced. 

 

Quality Management of Pharmaceutical Production 

1. Organization and Personnel ü Standardize organization structure, job responsibilities, etc. 

2. Documentation ü Standardize the management of documents related to the production 

quality system 

3. Quality Management ü Standardize quality management systems, quality assurance, quality 

control, quality standards, etc. 

4. Production Management ü Standardize the production technology, the production processes, 

hygiene management, etc.  

5. Engineering Equipment ü Standardize the operation, manipulation and maintenance of plant 

and engineering equipment 

6. Material and Product ü Standardize the procurement, batch management, warehousing of 

production materials, products, etc. 

7. Confirmation and Verification ü Standardize the validation and verification of user needs, analytical 

methods, plant equipment, production technology, etc. 
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8. Commissioned Production 

and Commissioned Inspection 

ü Standardize the commissioned production and inspection of 

medicines 

 

The top management of the Group has fundamental responsibility for the quality management of pharmaceutical 

production, and the departments that are included in the system include: the Quality Management Department, 

the Production Management Department, the Engineering Equipment Department, the Human Resources Center, 

and the Storage Department. Each department in this system has a clear responsibility. For example, the Quality 

Management Department exercises the power of quality management independently, and it shall report to the 

quality authorized persons who have the right to release final products. At the same time, we incorporate risk 

management into each part of the quality management activities and continue to improve the internal quality 

management system. We have developed a number of policies for various management links, such as the 

Pharmaceutical Quality Risk Management Procedures, the Material and Sample sampling Management Procedures, 

etc., to regulate the operation of the pharmaceutical production process, avoiding and strictly controlling the 

potential risks. 

 

Quality Risk Management 

 

The Group has established the quality risk management team to manage the quality risks involved in the R&D, 

manufacturing and sales of pharmaceuticals. The process includes the assessment, control and review of risks, and 

the results of the risk management procedures will be inspected at last. Pharmaceutical quality risk management 

mainly involves the following areas: 

V Treatment of quality-related 

complaints and adverse reaction 

V Product release V Confirmation and verification of 

key equipment 

V Risk assessment of returns V Corrective and 

preventive measures 

V Maintenance of plant, facility 

and utility system 

V Annual review of product quality V Material ǎǳǇǇƭƛŜǊΩǎ 

assessment 

V Control of production and 

warehouse environment 

V Handling of deviation and 

abnormal condition 

V Verification of product 

technology 

V Investigation on the stability of 

material and product quality 

V Amendment management   
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Quality Check 

 

The Group strictly controls the product quality via the inspection process and the unqualified materials shall not be 

put into use once checked out. The product quality verification procedure is shown as below: 

 

 
 

Product Recall 

 

In addition, in order to prevent product recall accidents caused by potential safety hazards and establish an effective 

response mechanism, the Group has established after-sales guarantee procedures in accordance with national laws 

and relevant laws and regulations, such as the Product Recall Management Procedures and the Product Return 

Management Procedures. The procedures ensure timely and effective recall of products known or suspected of 

having quality issues from the market, so as to minimize the impact on patients. During the Reporting Period, the 

Group did not have any recall cases of sold or shipped products for safety and health reasons. 

 

Product recall management procedure is shown below: 

 

 

  

Purchasing 
of Raw 

Material 

Acceptance 
Check for 
Storage 

Testing and 
Inspection 

Qualified 
Materials 
Release 

Production 

Process 
Release 

Storage of 
products 

Product 
testing 

Final 
Products 
Release 

Product 
Recall 

Decision 

Establish 
Product 
Recall 
Team 

Formulate 
Recall Plan 

Start to 
Recall 

Receive 
Recalled 
Products 

Recalled 
Products 

Processing 

Recall 
Summary 

Report 

Report to Drug 
Administration 

Department 

Corrective 
and 

Preventive 
Action 
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The Group have modern production lines which have passed the 2010 version of GMP certification. Among them, 

Yulin Pharmaceutical passed the tenth GMP certification inspection of Australia Therapeutic Goods Administration 

(TGA). 

 

 
Automatic packaging production line of Uremic 

Clearance Granules in Inner Mongolia Consun 

 
Filling process of Zheng Gu Shui in Yulin 

Pharmaceutical 
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R&D Innovation 

 

.ŀǎŜŘ ƻƴ ǘƘŜ wϧ5 ǎǘǊŀǘŜƎȅ ƻŦ άLƴŘŜǇŜƴŘŜƴǘ ǊŜǎŜŀǊŎƘ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘΣ ǎǳǇǇƭŜƳŜƴǘŜŘ ōȅ ƳŀǊƪŜǘ ŀŎǉǳƛǎƛǘƛƻƴέΣ ǿŜ 

have achieved remarkable results in various fields through enterprise-enterprise cooperation and enterprise-school 

cooperation. Until now, Consun possesses ǘǿƻ ǇǊƻǾƛƴŎƛŀƭ ά9ƴƎƛƴŜŜǊƛƴƎ ¢ŜŎƘƴƛŎŀƭ wŜǎŜŀǊŎƘ /ŜƴǘŜǊsέΣ ǘƘǊŜŜ 

ǇǊƻǾƛƴŎƛŀƭ ά9ƴǘŜǊǇǊƛǎŜ ¢ŜŎƘƴƛŎŀƭ wŜǎŜŀǊŎƘ /ŜƴǘŜǊsέΣ ǘǿƻ ά!ŎŀŘŜƳƛŎƛŀƴ 9ȄǇŜǊǘ ²ƻǊƪǎǘŀǘƛƻƴsέ ŀƴŘ ƻƴŜ άtƻǎǘŘƻŎǘƻǊŀƭ 

{ŎƛŜƴǘƛŦƛŎ wŜǎŜŀǊŎƘ ²ƻǊƪǎǘŀǘƛƻƴέΦ Combining with the basic research theory of Chinese and Western medicines and 

clinical application research, it constitutes the overall research ideas and technical routes of Consun 

Pharmaceutical's modernization of traditional Chinese medicines. By the end of 2018, Consun Pharmaceutical has 

achieved a number of scientific research results. 

 

 
Chinese Medicines Research Center for Renal Diseases 

 

 

 

 

   

By the end of 2018, 

37 patent authorizations obtained 

12 international patents were included 

in it 

Published more than 100 academic 

papers 

20 included in Science Citation Index 

(SCI) 

Undertaken 40 national, provincial and 

municipal scientific and 

technological research projects 

 
The Biological and Pharmaceutical Technology Academician 

Workstation 

Investment on R&D in 2018 

RMB 67.937 million 
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In March 2018, Consun Pharmaceutical Group received approval of the former China Food and Drug 

Administration in relation to the clinical study of its self-developed new medicine for diabetic kidney disease. We 

have completed the pilot-scale study and clinical study proposal (draft) for the placebo. 

 

 
Sample of new medicine for diabetic kidney disease (pellet) 

 

In September 2018, the άExpert Consensus on the Clinical Application of Kidney Repair and Edema Alleviation 

Granulesέ was officially presented at the 2018 Academic Conference of Kidney Disease Division of China 

Association of Chinese Medicine cum 31st China Chinese Medicine and Kidney Disease Academic Symposium. In 

accordance with prudent and scientific principles, the consensus was reached by inviting domestic Chinese and 

western clinical specialists in kidney diseases, pharmacologists and statisticians to consolidate and analyze results 

of research conducted before and after the launch of Kidney Repair and Edema Alleviation Granules. Starting 

ŦǊƻƳ ŎƭƛƴƛŎŀƭ ŜȄǇŜǊƛŜƴŎŜΣ ƴŜǿƭȅ ǊŜƭŜŀǎŜŘ ŎƭƛƴƛŎŀƭ ǊŜǎŜŀǊŎƘ ǊŜǎǳƭǘǎΣ ŜǘŎΦΣ ǘƘŜ άŜȄǇŜǊǘ ŎƻƴǎŜƴǎǳǎέ ǿŀǎ Ŧƛƴŀƭƭȅ ŦƻǊƳŜŘ 

after three stages of preliminary research, consensus formation and consensus improvement. 

 

 
Kidney repair and edema alleviation granules product 

 

In 2018, the Lanthanum Carbonate Project had a major breakthrough and basically succeeded in the 

development of active pharmaceutical ingredients, succeeded in the trial production of granules and made 

progress in the trial production of chewable tablets. In addition, the research on production process and the 

formulation of quality standards were completed for the Ultrasound Micro-bubble Contrast Medium Project. 

Micro-bubble is a type of medicine that can be applied for precision treatment in the medical field, which enables 

treatment and diagnosis at the same time. The Company has established the first fully-enclosed automatic 
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ultrasound micro-bubble production line with mature technology in both China and Asia, and it is expected to 

submit clinical applications for products in 2020. 

 

The revised 2018 National List of Essential Medicines was finalised on 25 October 2018. Our flagship product 

¦/D ǊŜƳŀƛƴŜŘ ƻƴ ǘƘŜ ƭƛǎǘ ŀƴŘ ƻǳǊ ŜȄŎƭǳǎƛǾŜ ά¸ǳŀƴƭƛ YŀƴƎϯ ς Iron-ŘŜȄǘǊƛƴ hǊŀƭ {ƻƭǳǘƛƻƴέ ǿŀǎ ƛƴŎƭǳŘŜŘ ŦƻǊ ǘƘŜ ŦƛǊǎǘ 

time. 

 

 

 
Uremic Clearance Granules and Yuanli Kang are included in the 2018 National List of Essential Medicines 

 

Intellectual Property Protection 

 

The Group attaches great importance to its own intellectual property protection. We have formulated the 

Management System of Intellectual Property in accordance with the Patent Law of the People's Republic of China, 

the Trademark Law of the People's Republic of China and other laws and regulations, to provide the institutional 

guarantee of the utilization, management and protection of intellectual property. The Group manages intellectual 

property rights such as trademark rights, copyrights, patents, trade secrets, etc. in accordance with the principle of 

timeliness and confidentiality: 

 

Timeliness 

ü There are higher requirements on time for the application, renewal and payment for 

intellectual property rights, they need to be dealt with in time to ensure the validity of 

rights. 

Confidentiality 

ü Intellectual property belongs to the business secret of the Company which must be 

strictly protected and no employee is allowed disclose it to any third party. 

ü All employees and external research partners involved in research and development 

projects are required to sign the confidentiality agreements with the Group. These 

agreements require the relevant personnel to keep secret regarding the relevant 

confidential information and are responsible for preventing leakage. 

http://www.lawinfochina.com/display.aspx?id=7289&lib=law&SearchKeyword=&SearchCKeyword=%d7%a8%c0%fb%b7%a8
http://www.lawinfochina.com/display.aspx?id=7289&lib=law&SearchKeyword=&SearchCKeyword=%d7%a8%c0%fb%b7%a8
http://www.lawinfochina.com/display.aspx?id=7289&lib=law&SearchKeyword=&SearchCKeyword=%d7%a8%c0%fb%b7%a8
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CustomerǎΩ Rights Protection 

 

άDedicate for perfectionέ is the service concept of Consun Pharmaceutical. Consun Pharmaceutical always pays 

attention to the opinions of the customers. We have set up unified national customer service hotline 400-930-1681 

as ŀ ŎƻƴǾŜƴƛŜƴǘ ŎƘŀƴƴŜƭ ŦƻǊ ŎƻƴǎǳƳŜǊǎΩ ŎƻƳǇƭŀƛƴǘΦ Regarding the frontline staff who serves customers, the Group 

require them to comply with Customers Service Hotline Guideline, so as to standardize the hotline processing flow, 

control the processing time, and timely refer the complaint to the relevant departments in charge. Once the follow-

up event has the result, the customer service staff must revert the result to the customer as soon as possible. In 

addition, we have established Patient Telephone Call Guideline to standardize the daily telephone call procedure. 

According to the situations of different patients, the call cycle is established to keep understand the patients' 

conditions and opinions, so as to continuously improve the products and services of the Group and establish a good 

relationship with patients. 

 

During the Reporting Period, the Group's customer service hotline received a total of 2,529 patient calls, and 100% 

of the customer's call requirements were handled and the caller information was recorded. 

 

Complaint Handling 

 

In order to standardize the response and handling process of complaint on product quality, the Group has 

formulated the Patient Complaint Handling Procedure in accordance with the Law of the People's Republic of China 

on Protection of Consumer Rights and Interests and relevant rules and regulations, to standardize the duty of all 

departments, so as to ensure the product complaint process could smoothly be proceeded, and to maintain the 

brand image and market reputation. The following is the scope of complaint handling works for the various 

departments of the Group: 

 

Health Management 

Department 

ü Responsible for verifying product complaint information from patients and 

initiating a complaint process report; 

ü Explain the questions related to product quality and appease the patient's 

emotions; 

ü Communicate and coordinate the results of relevant complaints with patients; 

ü Follow up the progress of patient complaints; 

ü Send the product complaint analysis report to the relevant department in each 

quarter and half year; 

ü Save the Customer Complaint Record Form. 

Marketing Department 
ü Conduct on-site investigations to assist in communicating with the patients 

about the product and its use and also request for samples. 

Production Department 

ü Confirmation of patient complaints regarding product quality issues; 

ü Investigation of the causes of product quality problems and provide 

suggestions for improvement; 

ü Advice on complaint handling. 

Logistics Department 

ü Confirm the quality impact factors from storage, transportation, etc.; 

ü Find the cause of the problem and propose an improvement plan; 

ü Advice on complaint handling. 

Audit and Legal 

Department 

ü Coordinate major events by providing handling advice from the professional 

perspective of auditing, laws, etc. 

Other Related Functional 

Departments 

ü Implement the solution by providing handling advice based on relevant 

situation. 

http://www.lawinfochina.com/display.aspx?id=6137&lib=law&SearchKeyword=&SearchCKeyword=%d6%d0%bb%aa%c8%cb%c3%f1%b9%b2%ba%cd%b9%fa%cf%fb%b7%d1%d5%df%c8%a8%d2%e6%b1%a3%bb%a4%b7%a8
http://www.lawinfochina.com/display.aspx?id=6137&lib=law&SearchKeyword=&SearchCKeyword=%d6%d0%bb%aa%c8%cb%c3%f1%b9%b2%ba%cd%b9%fa%cf%fb%b7%d1%d5%df%c8%a8%d2%e6%b1%a3%bb%a4%b7%a8


 

 

24 

 

2018 ESG Report    Consun Pharmaceutical Group Limited 

During the Reporting Period, the Group received a total of 8 product feedbacks and no major product complaint 

was recorded. The patients' quality feedbacks were sent to the production center immediately and received  

quality improvement responses from the production center.  

 

CustomerǎΩ Privacy Protection 

 

The Group put emphasis on the privacy protection of consumers and patients. We have formulated the Patient 

Information Management ProcedureΣ ǿƘƛŎƘ ǊŜǉǳƛǊŜǎ ŀƭƭ ǊŜƭŜǾŀƴǘ ǇŜǊǎƻƴƴŜƭ ǘƻ ƳŀƴŀƎŜ ǘƘŜ ǇŀǘƛŜƴǘΩǎ Řŀǘŀ ƛƴ 

accordance with the system. The customer information system, as well as the patientΩǎ data system, are only 

accessed by authorized staff. People from other departments or external organizations should strictly follow the 

Procedure for Patient Information Review Application including relevant application, acceptance and offering in 

order to get access to the patientΩǎ information. 

 

Advertisement and Product Labelling 

 

For product promotion and advertisement production, the Group strictly complies with the Pharmaceutical 

Administration Law of the People's Republic of China, the Advertising Law of the People's Republic of China, the 

Measures for the Examination of Drug Advertisements and other laws and regulations. Pharmaceutical-related 

advertisements are examined and approved by the provincial drug regulatory authorities to ensure compliance with 

laws and regulations. Meanwhile, we make medicine labels in strict accordance with the Pharmaceutical 

Administration Law of the People's Republic of China, the Provisions for Drug Registration, the Provisions on the 

Administration of Pharmaceutical Directions and Labels, and other regulations, in order to eliminate unclear, 

misleading information or words. 

  

http://www.lawinfochina.com/display.aspx?id=50&lib=law&SearchKeyword=&SearchCKeyword=%d2%a9%c6%b7%b9%dc%c0%ed%b7%a8
http://www.lawinfochina.com/display.aspx?id=50&lib=law&SearchKeyword=&SearchCKeyword=%d2%a9%c6%b7%b9%dc%c0%ed%b7%a8
http://www.lawinfochina.com/display.aspx?id=430&lib=law&SearchKeyword=&SearchCKeyword=%b9%e3%b8%e6%b7%a8
http://www.lawinfochina.com/display.aspx?id=5939&lib=law&SearchKeyword=&SearchCKeyword=%d2%a9%c6%b7%b9%e3%b8%e6
http://www.lawinfochina.com/display.aspx?id=50&lib=law&SearchKeyword=&SearchCKeyword=%d2%a9%c6%b7%b9%dc%c0%ed%b7%a8
http://www.lawinfochina.com/display.aspx?id=50&lib=law&SearchKeyword=&SearchCKeyword=%d2%a9%c6%b7%b9%dc%c0%ed%b7%a8
http://www.lawinfochina.com/display.aspx?id=13282&lib=law&SearchKeyword=&SearchCKeyword=%d2%a9%c6%b7%d7%a2%b2%e1
http://www.lawinfochina.com/display.aspx?id=5042&lib=law&SearchKeyword=&SearchCKeyword=%d2%a9%c6%b7%cb%b5%c3%f7%ca%e9
http://www.lawinfochina.com/display.aspx?id=5042&lib=law&SearchKeyword=&SearchCKeyword=%d2%a9%c6%b7%cb%b5%c3%f7%ca%e9
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Sustainable Management of Supply Chain 

 

To ensure the raw materials can be supplied stably, timely and with high quality, the Group has established a supply 

chain management system. We have formulated the policies such as Supplier Management Guidelines, Material 

Procurement Management Guidelines in accordance with the requirements of Good Manufacturing Practices (GMP), 

so as to ensure the legitimacy, compliance, qualification and suitability of raw materials. Once quality issues 

occurred, the issues would be reported in the quality review by the Quality Control Department on a quarterly basis. 

The suppliers which have quality issues will be demoted, or even be removed from the list of qualified suppliers if 

they involved in severe cases. In addition, we have formulated Administrative Regulation for Chinese Herbal 

Medicines and Herbal Pieces, Administrative Regulation for Raw and Auxiliary Materials, and Administrative 

Regulation for Packaging Material according to GMP respectively, so as to carry out refinement management for 

the procurement of different raw materials.     

 

We attach great importance to the production process and quality control of suppliers, and also evaluate their 

environmental performance, including both the plant and production area. Meanwhile, the staff members of the 

Supply Department are responsible for conducting preliminary inspections ƻƴ ǎǳǇǇƭƛŜǊΩǎ ǎƻŎƛŀƭ ǊŜǇǳǘŀǘƛƻƴΣ ŎƻƳǇŀƴȅ 

profile, national quality certification, etc. After the initial review by the Supply Department, the investigation results 

will be submitted to the Quality Management Department for recording. 

 

Supplier 

Development 

ü Recommended by user department or searched by Procurement Department 

ü Give priority to suppliers which have established a quality system based on 

national or international standards and have passed the certifications 

ü When purchase key materials, equipment, etc., the production capacity and 

quality assurance system of suppliers should be examined 

Preliminary 

Evaluation of 

Suppliers 

ü Collect relevant information (such as quality, service, delivery date, price) as the 

basis for screening suppliers 

ü Deliberate whether the purchased materials, key equipment, etc. meet legal 

requirements and safety requirements 

ü For the procurement of non-production materials and equipment, we determine 

the selection of suppliers in accordance with the Purchasing Price Inquiry 

Guideline. 

Providing Sample 

ü Purchase production materials in accordance with the requirements of GMP, 

inform the supplier to provide demanded quantity of samples for the inspection 

of audit materials 

ü Conduct inspection based on quality standards and issue inspection report 

On-site Audit of 

Suppliers 

ü According to the influence level of the purchased materials on the product quality, 

the purchased materials are divided into three levels: A, B and C, and are 

controlled in different levels 

ü Conduct on-site review of suppliers providing key and major materials to complete 

the supplier audit report 

ü Conduct qualification review on suppliers that provide common material 

Confirmation of 

Qualified Suppliers 

List 

ü After the completion of the on-site assessment form or audit report, a quality 

assurance agreement is signed with the supplier, and the supplier is then included 

ƛƴ ǘƘŜ άvǳŀƭƛŦƛŜŘ {ǳǇǇƭƛŜǊ [ƛǎǘέ 

ü {ǳǇǇƭƛŜǊǎ ŀǊŜ ŀǎǎŜǎǎŜŘ ŦǊƻƳ ǘƛƳŜ ǘƻ ǘƛƳŜ ŀƴŘ ǘƘŜ άvǳŀƭƛŦƛŜŘ {ǳǇǇƭƛŜǊ [ƛǎǘέ ǿƛƭƭ ōŜ 

revised based on the assessment results. 
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Audit and 

Examination of 

Suppliers 

ü Establish the annual audit plan and examination plan 

ü Adjust supplier rankings based on assessment result 

ü Implement a rating and grading system for suppliers, and the supplier's audit 

items include quality, delivery, service, price level, etc. 

ü Request for rectification to the supplier with problems 

ü 9ȄŎƭǳŘŜ ǎǳǇǇƭƛŜǊǎ ǿƛǘƘ ǎŜǊƛƻǳǎ ǇǊƻōƭŜƳǎ ƻǊ ŦŀƛƭǳǊŜ ǘƻ ǊŜŎǘƛŦȅ ŦǊƻƳ ǘƘŜ άvǳŀƭƛŦƛŜŘ 

{ǳǇǇƭƛŜǊ [ƛǎǘέ 

Supervision of 

Suppliers 

ü Supervise the suppliers on the aspects of qualification, delivery, quality and 

information  

 

The following chart shows the number of suppliers of the Group scattered throughout the country: 
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People in Consun 
 

άwŜǎǇŜŎǘ tŜƻǇƭŜΣ /ǳƭǘƛǾŀǘŜ tŜƻǇƭŜ ŀƴŘ !ŎŎƻƳǇƭƛǎƘ tŜƻǇƭŜέ ƛǎ ǘƘŜ ǘŀƭŜƴǘ ŎƻƴŎŜǇǘ ƻŦ /ƻƴǎǳƴ tƘŀǊƳŀŎŜǳǘƛŎŀƭΦ ²Ŝ Ŧǳƭƭȅ 

respect and understand the needs of employees, thus establishing a good career platform and a safe working 

environment for employees. 

 

Talent Management 

 

Consun Pharmaceutical welcomes outstanding talents to join the Group and develop together with the Group. We 

ŀƭǿŀȅǎ ŀŘƘŜǊŜ ǘƻ ǘƘŜ ŎƻǊŜ ǾŀƭǳŜ ǎȅǎǘŜƳ ƻŦ άpeople-ƻǊƛŜƴǘŜŘέΣ ŀŎǘƛǾŜƭȅ ŦǳƭŦƛƭƭ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜ Ƴƛǎǎƛƻƴ ƻŦ ŎǊŜŀǘƛƴƎ ǾŀƭǳŜ 

for employees and form a standardized human resources system. 

 

Labor Employment  

ü Recruitment: 

The Group strictly complies with the Labor Law of the People's Republic of 

China, the Labor Contract Law of the People's Republic of China and other 

relevant labor laws and regulations, meanwhile we establish a rational talent 

selection and appointment mechanism. We have formulated the human 

resource relevant management system such as the Recruitment and 

Configuration Management System under the principles of openness and 

fairness, choosing the best, internal priority and dual inspection. The system 

clarifies the principles, standards, and methods for recruitment and 

allocation of the Company personnel, so as to standardize the recruitment, 

selection, hiring, change to a regular employee after probation, promotion, 

personnel change, resignation, and dismissal management procedures of 

employees. It helps to match the qualified personnel who meet job 

requirements and corporate culture with relevant positions, 

which allows talents to be brought into full use and best practice.  

 

ü Labor: 

The Group advocates the diversification of employees and provides equal job 

opportunities. Also, we prohibit any discrimination against employees on the 

bases of race, ethnicity, nationality, religion, and gender. 

 

At the same time, the Group strictly follows the labor standards, laws and 

regulations such as the Provisions on the Prohibition of Using Child Labour 

which prohibits the employment of child labor. During the recruitment 

process, we scrutinize candidates for information such as identity card to 

avoid the risk of recruiting child labor due to false information. During the 

Reporting Period, the Group had not involved in any cases in terms of child 

labor or forced labor. 

 

ü Dismissal: 

According to the Employee Behavior and Reward and Punishment 

Management of the Group, if the employee fails to pass the probation 

period, commits serious violations, is investigated for criminal liability 

according to the law or any other circumstances that may lead to the 

http://www.lawinfochina.com/display.aspx?id=705&lib=law&SearchKeyword=&SearchCKeyword=%d6%d0%bb%aa%c8%cb%c3%f1%b9%b2%ba%cd%b9%fa%c0%cd%b6%af%b7%a8
http://www.lawinfochina.com/display.aspx?id=705&lib=law&SearchKeyword=&SearchCKeyword=%d6%d0%bb%aa%c8%cb%c3%f1%b9%b2%ba%cd%b9%fa%c0%cd%b6%af%b7%a8
http://www.lawinfochina.com/display.aspx?id=13222&lib=law&SearchKeyword=&SearchCKeyword=%d6%d0%bb%aa%c8%cb%c3%f1%b9%b2%ba%cd%b9%fa%c0%cd%b6%af%ba%cf%cd%ac%b7%a8
http://www.lawinfochina.com/display.aspx?id=12626&lib=law&SearchKeyword=&SearchCKeyword=%d6%d0%bb%aa%c8%cb%c3%f1%b9%b2%ba%cd%b9%fa%ce%b4%b3%c9%c4%ea
http://www.lawinfochina.com/display.aspx?id=12626&lib=law&SearchKeyword=&SearchCKeyword=%d6%d0%bb%aa%c8%cb%c3%f1%b9%b2%ba%cd%b9%fa%ce%b4%b3%c9%c4%ea
http://en.pkulaw.cn/display.aspx?id=fbd72caff07f658fbdfb&lib=law&SearchKeyword=&SearchCKeyword=%cd%af%b9%a4
http://www.lawinfochina.com/display.aspx?id=12626&lib=law&SearchKeyword=&SearchCKeyword=%d6%d0%bb%aa%c8%cb%c3%f1%b9%b2%ba%cd%b9%fa%ce%b4%b3%c9%c4%ea
http://www.lawinfochina.com/display.aspx?id=12626&lib=law&SearchKeyword=&SearchCKeyword=%d6%d0%bb%aa%c8%cb%c3%f1%b9%b2%ba%cd%b9%fa%ce%b4%b3%c9%c4%ea
http://www.lawinfochina.com/display.aspx?id=12626&lib=law&SearchKeyword=&SearchCKeyword=%d6%d0%bb%aa%c8%cb%c3%f1%b9%b2%ba%cd%b9%fa%ce%b4%b3%c9%c4%ea
http://www.lawinfochina.com/display.aspx?id=12626&lib=law&SearchKeyword=&SearchCKeyword=%d6%d0%bb%aa%c8%cb%c3%f1%b9%b2%ba%cd%b9%fa%ce%b4%b3%c9%c4%ea
http://www.lawinfochina.com/display.aspx?id=12626&lib=law&SearchKeyword=&SearchCKeyword=%d6%d0%bb%aa%c8%cb%c3%f1%b9%b2%ba%cd%b9%fa%ce%b4%b3%c9%c4%ea
http://www.lawinfochina.com/display.aspx?id=12626&lib=law&SearchKeyword=&SearchCKeyword=%d6%d0%bb%aa%c8%cb%c3%f1%b9%b2%ba%cd%b9%fa%ce%b4%b3%c9%c4%ea
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termination of employment relationship according to the regulations of the 

labor laws, the labor contract will be terminated.  

Remuneration ü Remuneration: 

We combine the working performance with salary and bonus and set up 

quarterly and annual performance bonuses, so as to motivate, attract and 

retain outstanding employees, for laying a human resource foundation for 

the long-term development of the Group. 

Working Hours and 

Vacations 

The Group formulates the Employee Labor Contract Management System and 

9ƳǇƭƻȅŜŜǎΩ [ŜŀǾŜ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳ based on the actual situation, and 

scientifically regulates the working hours to fully protect the basic right of 

employees to take leave according to the law. 

ü Working hours: 

A five-day, eight-hour week.  

ü Vacations: 

Public holidays, statutory leave, annual leave, marriage and compassionate 

leave, maternity leave, paternity leave, work-related injury leave, medical 

leave, sick leave, private affair leave, special leave, etc. 

Employees Development ü ¢ŀƪƛƴƎ ŜƳǇƭƻȅŜŜǎΩ ŀōƛƭƛǘƛŜǎ ŀǎ ǘƘŜ ƭŜŀŘƛƴƎ ŦŀŎǘƻǊǎ ŀƴŘ ǿƻǊƪƛƴƎ ǇŜǊŦƻǊƳŀƴŎŜ 

as the standard, the Group has formulated the corresponding promotion 

management measures according to the characteristic of different positions. 

We utilize the assessment method by combining Key Performance Indicator 

(KPI) and the Goal Setting (GS), so as to list those staff members who have 

outstanding performance and ability as reserve cadres, prioritizing them for 

promotion and development. 

ü At present, the Group establishes a position system of 5 occupational 

categories, 5 position layers, and 21 position ranks. For horizontal 

classification, including management class, professional class, marketing 

class, technology class and operation class; For vertical classification, 

including decision-making layer, core layer, hardcore layer, backbone layer 

and foundation layer. We design a two-channel development route for each 

post, including technical and management channels, and establish a transfer 

route between the relevant post sequences. It provides a rich career path 

ŀƴŘ ŀ ōǊƻŀŘ ǇƭŀǘŦƻǊƳ ŦƻǊ ŜƳǇƭƻȅŜŜΩǎ ŘŜǾŜƭƻǇƳŜƴǘΦ  
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The Group advocates the diversification of employees and provides equal job opportunities. During the Reporting 

Period, the Group had a total number of 2,667 employees. The following shows the number of employees divided 

by different types. 
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Talent Cultivation 

 

Consun Pharmaceutical regards employee training as the driving force for sustainable development. The Group 

makes full use of external teacher resources and internal lecturer team, to develop a comprehensive training system 

for employees. We implement a series of training programs through systematically design, including training 

courses, outward bound training, rotational internship, E-learning and other varied learning activities, so as to 

Ŏƻƴǎǘŀƴǘƭȅ ƛƳǇǊƻǾŜ ŜƳǇƭƻȅŜŜǎΩ ǿƻǊƪƛƴƎ ǎƪƛƭƭǎ ŀƴŘ ŀōƛƭƛǘȅ ƭŜǾŜƭΣ ŀǎ ǿŜƭƭ as promote a win-win model of corporate 

development promotion and self-value achievement fulfilling. 

 

In order to standardize the employee training management of the Group, including department responsibilities and 

training objectives and activity budgets, we have set up the Training and Career Development Management, the 

Internal Trainer Management System and other systems. According to the training systems of the Group, the 

training process we set up is as follows: 

 

 
 

The Group also divides training activities into several categories to ensure different types of training programs are 

being carried out effectively. 

 

Category Training Project 

Training Level 

Company 

Level 

Department 

Level 

New Employee 

Introduction Training 

New marketing new employee training, and new non-

marketing employee training 
P P 

Probation and Position 

Training 

Pre-job training, on-job and transfer training, standard 

operating procedures (SOP) training, department in-house 

training 

 P 

Promotion Training 
Skill level promotion training, management level 

promotion training 
P P 

Compliance Training Third-level safety education, Good Manufacturing 

Practices (GMP)  
P P 

Special Training 

Management trainees, successor programs, internal 

lecturers, marketing personnel training, leadership 

training, academic education 

P  

 

  

Training Needs 

Survey
Training Plan

Propose 
Specific 

Training Needs

Review of 
Training Needs

Training 
Preparation

Organize and 
Implement 

Training

Training Effect 
Evaluation

Training File 
Filing

Training 
Review and 

Improvement
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During the Reporting Period, the total training hours of the Group were 9,687 hours, and the average training hours 

for each employee were 4.5 hours. The following charts show the percentage of employees with external training 

by gender and employment type in Guangzhou Consun and Inner Mongolia Consun. 

 

 
 

Case: New Employees Training ς ά/ƻƴǎǳƴ tŜƻǇƭŜέ {ƘŀǇƛƴƎ /ŀƳǇ 

In order to help new employees to understand corporate culture, rules and regulations, become familiar with 

job duties, business knowledge, strengthen team communication and enhance the sense of recognition and 

honor to the Company, the Group held new marketing employees training ς ά/ƻƴǎǳƴ tŜƻǇƭŜέ {ƘŀǇƛƴƎ /ŀƳǇ ƛƴ 

March 2018 in Guangzhou. From the four dimensions of Cousun enterprise culture, business knowledge, business 

literacy and business skills, we designed a series of effective courses and strengthened the guidance of 

employees on the key points and difficulties in their daily work, so that new employees could devote themselves 

to work faster and better. 

 

 
ά/ƻƴǎǳƴ tŜƻǇƭŜέ {ƘŀǇƛƴƎ /ŀƳǇ 
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Case: Quality Training 

Combining with the actual work situation, the Group carried out several quality training courses such as process 

verification and computer systemization in 2018. In addition, the Group also launched special projects such as 

quality control skills competitiƻƴ ŀƴŘ ǉǳŀƭƛǘȅ ƳŀƴŀƎŜƳŜƴǘ ƪƴƻǿƭŜŘƎŜ ŎƻƳǇŜǘƛǘƛƻƴΣ ŜƴƘŀƴŎƛƴƎ ŜƳǇƭƻȅŜŜǎΩ ǿƻǊƪ 

skills from diverse learning channels. 

 

 
Quality Training  

 

/ŀǎŜΥ ¸ǳƭƛƴ tƘŀǊƳŀŎŜǳǘƛŎŀƭ ά9ȄŜŎǳǘƛǾŜ 9ƴƘŀƴŎŜƳŜƴǘέ ¢ǊŀƛƴƛƴƎ 

In order to fully mobilize the enthusiasm of employees and improve their executive ability, Yulin Pharmaceutical 

hired lecturers to hold two training courses about executive ability enhancement for management staffs. 

Through the interactions between lecturers and students during the training activities, the employees learned 

the definition, importance and improvement methods of executive ability. 

 

 
¸ǳƭƛƴ tƘŀǊƳŀŎŜǳǘƛŎŀƭ ά9ȄŜŎǳǘƛǾŜ !ōƛƭƛǘȅ 9ƴƘŀƴŎŜƳŜƴǘέ ¢ǊŀƛƴƛƴƎ !ŎǘƛǾƛǘƛŜǎ 
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Occupational Health and Safety 

 

Safe production is at the top priority of the production and operation management of the Group. The Group strictly 

complies with the laws and regulations including the ²ƻǊƪ {ŀŦŜǘȅ [ŀǿ ƻŦ ǘƘŜ tŜƻǇƭŜΩǎ wŜǇǳōƭƛŎ ƻŦ /Ƙƛƴŀ, the Law of 

the People's Republic of China on the Prevention and Control of Occupational Diseases, the Provisions on the 

Supervision and Administration of Occupational Health at Work Sites, etc. We implement safety measures in 

production and daily operation to ensure the health and safety of employees. 

  

The Group has formulated a Safety Production Management System to regulate the operational safety of 

equipment and facilities. In addition, we have formed a safe production leading group which is responsible for 

providing production safety education for the employees in the Production Management Department, formulating 

the safety production rules and operating procedures, conducting safety supervision and inspection and 

implementing the safety instructions of the safety office, in order to ensure production safety. During the Reporting 

Period, the Group strictly abided by the relevant laws and regulations, and there was no accident of work-related 

fatalities. The following shows the safety management policy of the important segments: 

 

Safety Education and 

Training 

ü For new employees, they should go through three levels of safety 

production education before taking the operational position; 

ü For the employees who change the type of work, they must be re-

educated for safety knowledge before taking their new positions; 

ü Employees involved in special types of works must take professional safety 

technical training and only after passing the strict examination by the 

related department and obtaining the qualified operation certificate can  

conduct operation independently. 

Management of Inflammable 

and Explosive Articles 

ü For the transportation, storage, use and disposal of inflammable and 

explosive articles, they must be equipped with fire and explosion 

prevention facilities; 

ü For the places of use and storage points of inflammable and explosive 

articles, fireworks are strictly prohibited to eliminate all potential fire 

hazards.   

Personal Protective 

Equipment and Occupational 

Hazard Prevention 

ü According to the nature of works and the working conditions, we equip or 

distribute personal protective equipment for our employees, and strive to 

perform well on the prevention of dust, toxic substances, radiation, 

heatstroke and noise, and monitor the hygiene regularly; 

ü For the workplace where the toxic matter that might exceed the national 

standards, we carry out technical reformation or hygiene protection 

measures immediately to improve the working conditions continuously. 

Inspection and Rectification 

ü For regular or irregular safety production inspection system, each 

production unit shall conduct inspection at least once a month. Special 

type of work and equipment operators should be inspected daily; 

ü Once unsafe hazard was discovered, it must be rectified immediately. 

 

In addition, the Group has formulated the Production Safety Accident Emergency Plan and conduct regular safety 

drills to ensure that employees can properly cope with emergency safety accidents, so as to avoid and reduce the 

occurrence of casualties. The Group also regularly organizes the employees to participate in annual health 

examinations and occupational disease physical examinations to understand and protect the physical conditions of 

the employees. Patients diagnosed with occupational diseases should be immediately reported to the Human 
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Resources Department. They will be arranged for treatment and adjustment of work positions according to the 

specific condition. 

 

  
Yulin tƘŀǊƳŀŎŜǳǘƛŎŀƭ ƘŜƭŘ ŀ ǘǊŀƛƴƛƴƎ ƻƴ άhŎŎǳǇŀǘƛƻƴŀƭ 5ƛǎŜŀǎŜ 

Prevention and Knowledge of First Aid for Cardiopulmonary 

wŜǎǳǎŎƛǘŀǘƛƻƴέ 

Production workshop safety notice 

 

The Group also attaches great importance to the fire safety of the production bases. For example, we have 

formulated the Guangzhou Base Fire Extinguishing and Emergency Evacuation Plan, to eliminate the fire safety 

hazards as our priority. When danger is encountered, we will promptly and orderly carry out firefighting and rescue 

operations. We also improve the fire safety awareness of all employees to reduce casualties. We have standardized 

the leadership's responsibility for emergency fire extinguishing. We set the general manager of the Guangzhou 

production base as the fire extinguishing and emergency responder, and the head of the Engineering and 

Equipment Department as the fire fighting and emergency manager. The fire fighting and emergency responders 

and managers shall regularly organize safety inspections, conduct safety education for employees and timely 

replace firefighting equipment and facilities based on the actual conditions of the production base. 

 

 

 
Employees evacuation during the fire drill in Inner 

Mongolia Pharmaceutical 

  
Learn how to use the fire extinguishers during the 

fire drill in Yulin Pharmaceutical  
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Demonstrations on how to use the fire extinguisher 

during the fire drill in Guangzhou Consun 

 
Seminar on disaster prevention and mitigation in 

Guangzhou Consun 
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Cohering Consun 

 

The team concept of Consun tƘŀǊƳŀŎŜǳǘƛŎŀƭ ƛǎ ōŀǎŜŘ ƻƴ άLƴǘŜǊƎǊƻǿǘƘ ŀƴŘ Ŏƻ-ŎǊŜŀǘƛƻƴ ǿƛǘƘ ƻƴŜ ƘŜŀǊǘ ŀƴŘ ƳƛƴŘέΣ 

valuing team spirit and team building. We provide several benefits for employees, so that employees could feel the 

/ƻƳǇŀƴȅΩǎ ŎŀǊŜ ǿƘƛƭŜ ǿƻǊƪƛƴƎ ƘŀǊŘΦ ²Ŝ ŀƭǎƻ ŜƴŎƻǳǊŀƎŜ ŜƳǇƭƻyees to pursue personal interests and hobbies 

outside of work and advocate healthy life concept.  

 

The Group has established the Regulations on the Administration of Welfare Allowances to provide employees with 

daily lunch allowances, transportation and communication subsidies, annual body check, medical mutual insurance, 

commercial accident insurance, holiday gifts and other benefits. We also implement share option scheme for our 

employees, so that the core team and even all employees can form a closer community of interest with the 

Company, stimulating the enthusiasm and dedication of the employees. 

 

/ŀǎŜΥ /ƻƴǎǳƴ tƘŀǊƳŀŎŜǳǘƛŎŀƭ άShare Option Schemeέ 

{ƛƴŎŜ bƻǾŜƳōŜǊ нлмтΣ ŜƳǇƭƻȅŜŜǎ ǿƘƻ ŀǊŜ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ ǘƘŜ άShare Option Schemeέ ǿƛƭƭ ōŜ ŀōƭŜ ǘƻ ŜȄŜǊŎƛǎŜ 

their rights through the platform of Computershare Hong Kong Investor Services Limited. Since the Group was 

listed on the Main Board of the Stock Exchange of Hong Kong in 2013, we have implemented two phases of 

άShare Option SchemeέΦ ¢ƘŜ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ŜƳǇƭoyees are expected to receive significant profits. 

 

  
/ƻƴǎǳƴ tƘŀǊƳŀŎŜǳǘƛŎŀƭΩǎ {ƘŀǊŜ Option Scheme Agreement Signing Ceremony 

 

  
















































